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Responsive Organizations

• In the business world, one needs to work consistently for quality levels, conform to 
standards, empower people to achieve breakthroughs, re-invent, step outside established 
procedures to focus on the newness or dynamics of the external environment.

• Sometimes these requirements seem to be paradoxes. At these times AOEC states that one 
often relies on “Life Skills” to incorporate culture and blend in for the time on-hand and 
possible tomorrows.

• What are Life Skills?

• Life Skills are a spectrum of behaviors, where each behavior or skill builds responsiveness. 
This means that these skills facilitate flexibility and versatility in a person to be responsive for 
demanding situations,  problems management or routines. 

• A responsive organization is one that understands that Life Skills help employees or staff 
operate in the organizational environment for purpose, values, precision and change. 

• To make a business responsive, there is a need to design different core organizational systems 
where different components of the systems need to be adopted by its employees or staff. 

• To achieve this, the business will need its management experts or training teams to provide 
orientation and other enablers to  employees or staff for this adoption of systems.



Responsive Organizations

• Like skills help people interact and work, where a strategy for actuation may already be 
defined, or can be defined or where no strategy can be defined in un-deterministic cases. The 
illustration that follows, identifies what can help a business or organization operate with 
aspiration but remain effective for achievable purpose.

•

Core organizational 
systems

Components Orientation for staff to 
perform or work

Directional systems Purpose, Vision and 
Values

Deals with contexts as to 
why is the business here 
to where are we going in 
directional sense

Control systems Organizational culture
and strategy

Deals with how the 
organization is going to 
use the sum total of 
organizational ability to 
operate continuously for 
purpose and actuation

Operating Systems for 
actuation

Work processes, 
Organizational structure, 
Hierarchy and People 
management systems

Deals with what is 
expected from each staff 
member in the
organization



Responsive Organizations

• The incidental element that could make a difference to how a person (employee or staff 
member) acts according to the organizational core systems, is the element of a “commonality 
of understanding” that enables a staff member to support expectations, amplify purpose and 
enable operations.

• This commonality of understanding is incidental as it helps a staff member adopt or adapt 
strategies and/or systems, but does not help unique reasons to develop and grow. 

• Wording this further, the unique reasons or “Life Skills” help a person blend in for the 
consistency expected as a functional unit, whether as a team or as an individual, where 
conditioning of these skills can help a corporate or startup business work for legal, 
professional and synergy specific obligations.

• Situation (A) For a corporate, employees are put through induction, orientation and continual 
training (IOCT) programmes to accelerate responsiveness for organizational systems. This 
mapping of commonality of understanding may or may not be effective all the time due to  
IOCT programmes not including Life Skills conditioning.

• Situation (B) For a startup, the management committees may not have a culture to help their 
employees blend in or orient themselves for the vision, purpose and values of the 
organization.  This may have its own limitations that affect commonality of understanding.



Responsive Organizations

• Though (A) and (B) are different and come with their own pros and cons, AOEC finds that 
what is expected from the employee In both scenarios is ownership and a rate of innovation 
that matches the organization’s ownership and rate of innovation to deliver to the global 
market or other relevant markets.

• Today ownership and rate of innovation cannot be planned or decided by a policy. WHO 
recognizes that emotional wellness determines our performance or interests to work and 
interact. There is an expectation world wide that emotional wellness can be achieved or 
perpetuated via Life Skills conditioning. 

• What are these Life Skills?

• There are 10 Life Skills according to WHO (World Health Organization), but responsiveness in 
organizations need a smaller subset. AOEC finds the following to be important in the business 
environment.

• <Purpose> <Blending in>

• 1 Decision making 1. Self awareness

• 2. Problem solving 2. Coping with stress

• 3. Creative thinking 3. Coping with emotions

• <Enablers>

• 1. Effective communications and  2. Interpersonal Relationships



Responsive Organizations

• AOEC has designed a LIFE SKILLS TEST to help organizations assess the Life Skills Conditioning 
of its employees where the TEST generates a report which identifies a SWOT analysis for each 
“element or section” scorecard.

• The LIFE SKILLS TESTS ARE DIVIDED INTO 3 SECTIONS called

• 1. “Purpose” specific patterns

• 2. “Blending in” specific patterns

• 3.  “Enabler(s)“ specific patterns

• The report or scorecards can then drive vision, legal, professional and synergy specific 
obligations in an organization and its employees. The LIFE SKILLS TEST is a fractal system that 
uses the same Geometrical patterns or in this case LIFE SKILLS patterns that are repeated in 
assessments at reducing scales of responsibility. 

• The answers to the TEST’s questions in the various sections are either a YES or NO, where the 
response is scored against a scale of responsibility to determine responsiveness or 
differentiation for the skill shown. AOEC’s  “Help your Business” toolkit includes these TESTS 
and can be availed of by request,



Responsive Organizations

• WHO and its definition of 10 LIFE SKILLS 
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